The Tulalip Tribes’ Technology 1.eap Initiative: Cultivating the
Regional Politdcal Climate for Growing Tribal Technology

“Prexerving the Pav — Building a Futwee”

Backround:

The vision of this initiative is to fully understund and effectively deply core technical
infragruecture that support ribal oeeds ranging from cultural and Janguage prowervation to
cssenial infrasmocture for fibal government and business operations. Through a unique regional
parmerstup with members of the University of Washington at Bothefl, Everett Community
Colleze and the Tulalip Trbes, 4 comprehensive plan was developed 1o build a technulogy
infrasructure designed for the future — yot sensitive to the immediate and unigue nesds of the
tribal community. Techrology cducation for trbal memobers 15 critical for the long-term
development and maintenmce of this infGalive.

Dring the planmng phase, great care was taker to ensure 1hat the technology requirements were
pathered from a wide variety of organizational and individuel perspectives. Cultural
educational, business, povernment and commurications nesds were cerefidly explored usip
COMmemporany svstems analysis techmgques that arovided a unigus, “hands-on™ leaming
espetience for imerns. Thaye réguirements were then organized and consolidated imto an
integrated list of twenty-three core projects cssential (o the Tribes,

Plansing Phase Highlights:

Selected highlights of the Manning Phase of the Tulelip Technology Leap initiative include the
following:

- Configured conputers, printers, network and Imernet server for the TTL
Coordinating Center located m the Tulalip Fdocaton Cemer.

- Developed 3 system to slore, manage anhd retricve all technical decumentation

- Completed floor plans and technology inventonies for maior Tulalip Tribes' facilities.

- Provided technical guidance and implementation strategy for the “Computer in Every
Flarme™ project for all tribal members.

- Evaluated & variety of networking. tédecommumications, Internet and database
infrastructure sysiems.

- Identified und invemtored over 1200 data forms used throughout the Tulahp
Reservation.

- Generated deraled techmical documenation Sspesifications (over 000 pages) -hat are
critigal for the wrrect selection and implementatun of effective techrology systems.

- Developed key relationships with tibal members who will provide guidance aud
support for imyplemantation of new technologies.

- ldentified technical educstion programs and strategies for K-20, unemployed and'or
under-employed tibal members.



Implemen Gation Phase - Next Steps

The implementation phase of the TTL project is currently in prowress with the following general
poals:

- build a network and felecommunications infrasiructure;

- capture gn manape a variety of database and muitimediy content;

- put systems int plece that will erbance trihal communications;

- foster managed growth in business and econumic develoyment;

- enthance educational opportuntties ior tribal families;

- preserve the alture of the Tylalip Tribes;

facilityte the social, health and ecotomic well-being of tibal members, and finalty,
- develop aiechnology infrastructure to be managed and owned by the Tulalip Tribes.

Meeting these goafs {5 eswmtial for the TTL initiacive — thoy serve as & foundation for the Tulali B
Tnbes and may serve as a model for other Indian Nations facing similar challenges. The grest
investment of time and resuurces required to bring such a project to completion i only pessible

throagh the formation of coimmunity partnerships.



