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� KEEP INFORMED
� APPOINT A CHIEF INFORMATION 

OFFICER
� EVALUATE YOUR TRIBE�S 

INFORMATION TECHNOLOGY NEEDS
� ESTABLISH SHORT TERM AND LONG 

TERM INFORMATION TECHNOLOGY 
POLICIES/STRATEGIES

� BUILD TELECOM REGULATORY 
CAPACITY



� PARTICIPATE
� ADVOCATE AGGRESSIVELY
� ESTABLISH REGIONAL TRIBAL 

CONSORTIA TO LEVERAGE RESOURCES 
AND OPPORTUNITIES

� PURSUE STRATEGIC 
PARTNERSHIPS WITH INDUSTRY 
GOVERNMENT AND COMMUNITY BASED 
ORGANIZATIONS




